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  Requalification

JPM  Initial


SECTION A:  GENERAL        
	ADMIN INFORMATION

	Technician’s  Name:                                                          E#:  
	
	Date:
	

	Instructor’s Name:                                                     E#:  
	

	
	

	PRIMARY DESCRIPTION OF JOB OR TASK

	Crew will demonstrate safely isolating protective equipment using robust barriers, flagging and specialty tools.
Technician must follow all work practices and procedures.


	PRECAUTIONS AND LIMITATIONS

	If unexpected conditions are encountered during the isolation process, crew shall immediately stop, review the conditions and contact immediate leader if necessary.


	TOOLS OR EQUIPMENT NEEDED (if any)

	1. Standard PPE – Safety Glasses, Hard Hat, and sturdy work shoes

2. Hazard Level 2 FR

3. Masking and colored tape
4. Drawings

5. Relay and control maintenance alteration log

6. Human Error Prevention Tool KIT


	ESTIMATED TIME-OF-PERFORMANCE

	· 20 minutes walk down the job and pre-job brief

· 10 minutes to perform isolation
· 10 minutes to apply barriers and flagging

· 10 minutes using specialty tools


	Mode of Demonstration:  (Perform (P)     Demonstrate (D)    Simulate (S)    Verbal/Visual Description (V,V) 

	P, D

	PRE-START DISCUSSION POINTS

	1. All PPE required for each task must be worn

2. Pre-job brief must be completed prior to beginning each task.
3. If unexpected conditions are encountered during the isolation process, crew shall immediately stop, review the conditions and contact immediate leader if necessary.


	Reference(s)

	1. SPCWP 4700 & 4710
2.  Human Error Prevention Tool Kit



SECTION B:  PERFORMANCE MEASURES
	Step#
	PERFORMANCE STEP(S)
Crew will demonstrate safely isolating protective equipment using robust barriers,  flagging and Specialty tools

	Tech

[image: image1.png]



	Instructor
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	Date


	1
	 Event-Free check used during pre-job safety brief
	
	
	

	2
	Crew discussed scope of the work being performed
	
	
	

	3
	Crew used a one-line to review permit and tagging requirements
	
	
	

	4
	Crew walked down job and discussed energy source controls
	
	
	

	5
	Crew discussed work zones and how to avoid inadvertent operations
	
	
	

	6
	Proper roles for entire crew were identified
	
	
	

	7
	Isolation performed using error prevention tools strictly with crew members in their proper roles
	
	
	

	8
	Equipment Isolation / alteration log filled out
	
	
	

	9
	Barriers and flagging placed and verified by all crew members
	
	
	

	10
	Specialty tools used to perform identification task 
	
	
	

	11
	Specialty tools used to perform control task
	
	
	

	12
	All equipment returned back to normal and verified by all crew members.
	
	
	

	13
	Everything in Equipment Isolation / alteration log up to date/normal.
	
	
	


SECTION C:  RECORDS & MAINTENANCE
	QUESTIONS WITH ANSWER KEY


	N/A


	COMMENTS and/or RECOMMENDATIONS

	by Instructor: ___________________________________________________________________________________
___________________________________________________________________________________

___________________________________________________________________________________
by Technician: ______________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________


	NOTES

	1. JPM is to be used as a training tool.  During the performance of a task, the procedure will be used if available.

2. In the event that a procedure is NOT available, the JPM checklist may be used.

3. During the training mode, the tech will have use of the JPM.

4. During the evaluation mode, the tech may be permitted to use the JPM checklist; however, the questions at the end are to be answered without the JPM document.



	BGE ERROR PREVENTION TOOLS

	(Score the trainee’s performance using the Error Prevention Tools listed below.  Note:  For a full description including why, when and how to use these tools, please refer to the BGE Human Performance Tool – Resource Center at: http://wiki.constellation.com/confluence/display/BGE/BGE+Error+Prevention+Resource+Center OR you can click on any icon below):  




  





    











   




SECTION D:  APPROVALS 
	SIGNATURES

	This signature certifies that the technician has satisfactorily performed this Job Performance Measure Plan:
Instructor’s Signature: ________________________________________  
Completion Date: ____________________
Technician’s Signature:  ________________________________________
Completion Date: ____________________
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